& madiba

Who we are

As an independent consultancy based in
Germany's United Nations' City Bonn, we
contribute to improving the impact of
international cooperation projects through
Monitoring, Evaluation and Learning
(MEL). Our international and local experts
together with our experienced project

Selected references

2021 - ongoing

MONITORING, EVALUATION & LEARNING (MEL)
for impact-oriented decision making and planning
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managers support your organisation to
ensure high quality results in accordance
with international standards. Our aim is to
support institutional learning based on
reliable data so that impact-oriented
decision-making and planning can take
place.

Impact Assessment of improved Forage Grasses | GIZ | Uganda
Central Project Evaluation "Strengthening Reform Initiatives in the

Further Development and Operationalisation of the Monitoring System

and open Perspective Assessment (KOMPASS) | GIZ | Algeria

Monitoring - Setting up a M&E Framework for projects under the SDG

2021 - 2022

Public Administration" | GIZ | Egypt
2021 - 2022
2021 - 2022

Innovation Fund | GIZ | Moldova
2018 - 2019

Evaluation of the Program "Border Management Africa” | German

Federal Foreign Office | in 7 African countries



Our areas of expertise MEL services

Monitoring:
M ..o provide analysis . .
state-of-the-art and recommendations e Design of results-oriented M&E
monitoring systems. .. in compliance with
international standards approaches and systems
o Expertise with GIZ's results-based
oo L) i I
independent and s 93';2‘:;9 monitoring system and KOMPASS
objective evaluations... progress tracking and (Capacity WORKS standards)
improved results
 Digital monitoring solutions
Evaluation:

...to promote informed

e""deT::r":’;Z?f Pl « Conceptualisation, management,
development and implementation of evaluations
according to international standards
(OECD/DAC, DEval)
e Rigorous and impact evaluations
. . . o Cross-sectional, project, program,
We Work In flelds Ilke cross-border and organisational

evaluations
¢ Gender- and conflict-sensitive
evaluations (e.g. Do No Harm)
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Peace & Good Employment Sustainable Assessment & Learning:
Conflict  Governance Promotion Agriculture

o Creation of concepts for learning,

' ' knowledge capturing and transfer of
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e Impact assessments, appraisal

Climate Migration Education o .
Change & IDPs mission, personnel planning,
implementation workshops, i.a.
Across MEL:

¢ Smooth project management,
technical backstopping and quality
assurance

¢ Design and moderation of
workshops and trainings

¢ On-site, semi-remote, and remote

projects

Contact details
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