Agenda

& madiba

madiba expert day
Virtual Get-Together
for consultants, partner companies and clients

(projects for a better tomorrow - 2021 networking event)

Date:
Time:
Place:

Tech. support:

Friday, 28/05/2021
13:30 — 18:00 (CET)
Microsoft Teams

lukas.schmid@madiba.group, Tel.: +49 (0)176 57 67 94 11 or chat

Time \ TOP /Link Speaker/Moderator \
13:30 - Check-in Jasmin Loffler, Event Manager
14:00 Please join us a bit earlier to make sure that you can Tel.: +49 (0)228 534 573 18
access all links! Event Board (Mural)
14:00 - Welcome Dr. Erik Malchow & Elke
14:20 How to create, network and enjoy! Schimmel, Facilitators
Interests of development consultants Dr. Kristian Kampfer, Director,
Results of a madiba survey conducted 2021 Madiba Consult GmbH
Inspiration Phase
14:20 — Introduction Dr. Erik Malchow, Fascilitator
14:25 Learn more about Madiba’s philosophy: Vision, current
projects and future plans.
14:25 — Madiba Institute Andrea Giraldo, Key Project
14:50 Impact evaluation in development projects worldwide. Manager
Madiba Academy Pervin Temiz, CEO
Digital collaboration and global e-learning.
Madiba Film Production Dejan Bileski, Director
Production of honest movies for projects with impact.
Madiba Consult Kirstie McMeekin, Key Project
Innovative projects in the field of governance and conflict. | Manager
Madiba Group Melina Kunde, Tender &
Projects for a better tomorrow. Cluster Manager
14:50 — Technical note for Action Phase Elke Schimmel, Fascilitator
15:00 Handing over to Madiba Senior Consultants

Short break



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzZiYzJiY2ItMGIwMC00YjAwLWE2ODQtZjJmMDkyOGRjZWYz%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://app.mural.co/t/madiba3677/m/madiba3677/1621514188721/72c23be95b8c95269b9b3d3af64c4bf0fd715dc4?sender=ua01c741391961148eb618322
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzZiYzJiY2ItMGIwMC00YjAwLWE2ODQtZjJmMDkyOGRjZWYz%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d

& madiba

Action Phase
break-out session 1

15:00 — Madiba Institute Judith Kausch-Zongo,
16:00 How to benefit from and become a founder of an Madiba Senior Expert
independent evaluation institute?
Madiba Academy Astrid Nierhoff,
Road ahead as well as why and how to become part of a | Madiba Senior Expert
unique cooperative of digital training experts?
Madiba Film Production Janine Stolpe-Kruger, Martin
Building a team of innovative film makers and experts Hilbert, Madiba Senior Experts
with great ideas.
Madiba Consult Dr. Krzysztof Jaros,
Finding new clients and building strong project teams in | Madiba Senior Expert
the field of governance and confflict.
Madiba Group Prof. Dr. Stefan Jung,
Becoming part of our innovation team and advisory Madiba Group Senior Expert
board.
16:00 — Results Elke Schimmel, Facilitator
16:20 When and how to join newly created Madiba initiatives
and groups?
16:20 — Technical note for Networking Phase Elke Schimmel Facilitator
16:30 What to expect from our Fair 20212 - Kick off
Short break
Networking Phase
Development Cooperation — FAIR 2021
break-out session 2
16:30 — Exhibition Stand 1: Public One GmbH Prof. Dr. Stefan Jung, Senior
17:00 How to become a better Online Facilitator? Working for | Partner and co-founder

and with Public One.

Stefan Friedrichs, Managing
Director and Senior Partner

Exhibition Stand 2: FORLIANCE GmbH
How to create valuable ecosystems and grow climate

action? Working for and with Forliance.

Dirk Walterspacher, CEO and
co-founder

Exhibition Stand 3: OAR GmbH
How to develop potential in sustainable regional

development? Working for and with OAR.

Herwig Langthaler, CEO

Exhibition Stand 4: Madiba Academy e.G. &
Madiba Consult GmbH

Pervin Temiz, CEO
Dr. Kristian Kampfer, CEO and
co-founder



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODJhYjkxOGEtMTNlMC00ODNmLTg5OGMtOTdhZTM1Y2NiYTYx%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTRhMjNiZTctODg5YS00MGY3LThlYjUtNTQ5N2NkMDYxZDJm%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTdlMzNmOGQtMzRmMS00YmYyLTlkNTEtOTNiMGJkMWJhZDRi%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDFhYTkwZWItOGMyMi00OWQ0LWEwNTYtZmM0YzZlYjRjNWQ1%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWUwZDBiMTUtZmYxZi00ZTE5LWI1MmItZjhkZGY1ODc1Mzhl%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzZiYzJiY2ItMGIwMC00YjAwLWE2ODQtZjJmMDkyOGRjZWYz%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzE1MTUwN2QtNTBlMy00MmMxLWE1ZDctYjcxODk2NTQ0YjJm%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmZiYjYwZGYtMWEzMi00ODdiLWIxNzItMTM3YzQ2NmMxOWEy%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2VkYTQyZDUtNzcwZC00ZjhhLWI1N2UtNTFmNTc1MDQ0YTcw%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2MwODI5OWItMDkzNy00MWVmLWJjY2UtNGZjZGMwNmQ3NTg0%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
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How to become part of innovative projects worldwide?
Working for and with Madiba.

Andreas Fiala, Expert Pool
Manager

Speakers Corner 1: Development Cooperation &
virtual reality
How to create 3-D trainings, produce 3-D spaces and

work with 3-D in consulting?

Dejan Bileski, Director Madiba
Film Production

Speakers Corner 2: Planned project | Innova-
tions for economic recovery in Jordan
Your thoughts on possible funding opportunities.

Rafiq Diab, Environmental
Expert

Lein Al Siyouf, Project
Manager

Coffee Room: Nelson Mandela
Meet & greet other experts face-to-face

everyone

17:00 — Exhibition Stand 1: Public One GmbH Prof. Dr. Stefan Jung, Senior
17:30 How to become a better Online Facilitator? Working for | Partner and co-founder
and with Public One. Stefan Friedrichs, Managing
Director and Senior Partner
Exhibition Stand 2: FORLIANCE GmbH Dirk Walterspacher, CEO and
How to create valuable ecosystems and grow climate co-founder
action? Working for and with Forliance.
Exhibition Stand 3: OAR GmbH Herwig Langthaler, CEO
How to develop potential in sustainable regional
development? Working for and with OAR.
Exhibition Stand 4: Madiba Consult GmbH Ellen Hanefeld, Expert Pool
How to become part of innovative projects worldwide? Manager & Melina Kunde,
Working for and with Madiba Consult. Tender & Cluster Manager
Speakers Corner 1: Development Cooperation & | Uwe Neumann & Pervin
Virtual Reality Temiz, Madiba Academy,
How to create interactive Avatar environments in Managing Board
Development Cooperation Projects? X-Virtual Reality.
Speakers Corner 2: Planned project | Streng- Lukas Schmid,
thening the role of universities in South Sudan | Madiba Junior Consultant
How to support the peace process in South Sudan? Your
thoughts on possible funding opportunities.
Coffee Room: Nelson Mandela everyone
Meet & greet other experts face-to-face!
17:30 - Plenum: Networking XXL Elke Schimmel, Facilitator
17:40 Meet interesting people randomly!



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTg4ZTBhZmItYWExMi00MjFkLTg2YmEtMGY0ZGM0OWM4MGNj%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDQ0NDk4ZjMtZGQzNS00MmFjLWI4NzMtMWUxMTEyMWZkM2E2%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://www.wonder.me/r?id=7c03c628-2a2d-4fa5-8fc1-cee559ef72c1
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzE1MTUwN2QtNTBlMy00MmMxLWE1ZDctYjcxODk2NTQ0YjJm%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmZiYjYwZGYtMWEzMi00ODdiLWIxNzItMTM3YzQ2NmMxOWEy%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2VkYTQyZDUtNzcwZC00ZjhhLWI1N2UtNTFmNTc1MDQ0YTcw%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDVkNzRlYmEtNGEwYS00OGEwLWE2ODgtYTFhZTNjMmZkYTMy%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmZlODdhMzUtNDAyOC00NTI3LTlmMTctNTA1ZDQ2ZjRjNTg2%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGMyZWQ2M2UtYmY1Yy00ZTUwLWJkNDAtYThjZDI1NmVmYzQ0%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://www.wonder.me/r?id=7c03c628-2a2d-4fa5-8fc1-cee559ef72c1
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzZiYzJiY2ItMGIwMC00YjAwLWE2ODQtZjJmMDkyOGRjZWYz%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
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17:40 — Coffee Room: Nelson Mandela randomly

17:50 Ready for speed-dating?

17:50 - Plenum: Final reflexions Elke Schimmel, Facilitator
18:00 Who to meet?

18:00 - Chill-out Room: Madiba Lobby everyone

open end Meet colleagues and guests.

Coffee Room: Nelson Mandela
Meet colleagues: randomly or on purpose.



https://www.wonder.me/r?id=7c03c628-2a2d-4fa5-8fc1-cee559ef72c1
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzZiYzJiY2ItMGIwMC00YjAwLWE2ODQtZjJmMDkyOGRjZWYz%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2QyZjE5MTYtNmQ2MC00MTRmLWE0NzQtMGY1MDhkYzE4M2Q0%40thread.v2/0?context=%7b%22Tid%22%3a%229cfcddd8-a1ae-4d4f-a5e6-8ec6da36a1a4%22%2c%22Oid%22%3a%22c17fefea-711d-4ae1-9133-55ee16cb8dea%22%7d
https://www.wonder.me/r?id=7c03c628-2a2d-4fa5-8fc1-cee559ef72c1

